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The United Methodist Church of Evergreen 
Minutes of the Church Council Meeting 

October 14, 2018 
 
 
Attending: 
Jeanne Ambrosier – Lay Leader 
Jo Ann Dunn – Lay Care & Worship Chair 
Michael Eaton – Missions Co-Chair 
Penn Gildersleeve – Trustees Chair 
Dave Loomis – Church Council Chair 
Deb Olenyik - Pastor 
John Olson – Member at Large 
Shannon Roamer – Youth Member at Large 
Robin Roberts – Member at Large? 
Sarah Sailor – Youth & Children’s Education Director? 
Glenn Stoll – UMM Chair 
JoAnn Vogt – SPR Chair 
Terry Vogt – Membership Co-Chair 
Carol Wood – Church Secretary and Minute Taker 
George Wood – Member at Large 
 
Opening Prayer: 
Dave opened with prayer. 
 
Review of Minutes: 
Dave opened discussion about previous minutes. He asked that in future minutes Carol just bold 
action items rather than list them separately, saving time. 
 
Dave asked Penn to clarify from previous minutes what the adjacent property boundaries are. Penn 
said the property goes down to the adjacent lot, past the trash cans. There are 3 buildable lots all 
belonging to the church. There is lots of road noise on this property. The Gaga court will be 
constructed there. Deb shared ideas for using this property such as a meditation area or an outdoor 
labyrinth.  
 
Michael clarified his comment in previous minutes, “that doesn’t make sense.” What he meant to 
communicate is that Missions does international projects as well as local projects. Dave asked for 
other corrections. None were voiced.  
 
Dave brought a motion to approve minute., JoAnn Vogt seconded. All said aye. 
 
Dave reviewed action items from previous minutes. 
 

 Dave talked to Matt about working with ushers. Jo Ann Dunn now has coordinators for 
ushers for both services.  

 Finance action items are all taken care of.  

 Trustees have addressed all their action items. 
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 Pastor items have all been handled.  

 SPR action items are all done. 

 Membership action items – Terry commented that this will be handled more carefully in 
future (transporting tables to off-site events). 

 Social Media action items - Bill Graf was not present. Bill mentioned in the previous meeting 
that he is currently focused on AGF and he will address Social Media after AGF.  

 Education action items are all done.  

 Lay Care action items - Janice Vickery will be the new Lay Care chair starting in January. Jo 
Ann Dunn had nothing to add. 

 Missions action items – Michael said that accounting for EChO lunch donations has been 
handled.  

 
Dave moved onto new business.  
 
Finance – Vickie Borden: 
Vickie was absent from today’s meeting.  
 
Deb gave a verbal update on Finance. We are behind on projected income, but under on projected 
expenses. Finance has received budget requests from most committees. The budget round table on 
Nov. 1 was to align projected income with projected expenses. The stewardship campaign is ready. 
Deb prepared the materials. Sunday, Nov. 11 will be a celebration for the conclusion of 
Stewardship and QCJB will perform. Fred Bloemendaal will organize volunteers to help with the 
dinner. Fred will put together sign-up sheets for people to set-up and clean-up.  
 
George asked if there was typically a surge in giving in December. Do we budget for that, or not? 
Dave said it is a guess. Dave said sometimes we get $12K extra, sometimes only $5K extra in 
December. Dave said we always project an increase in giving for December. Deb added that due to 
some families moving away in 2018 we will lose $30 - $35K for 2019. Dave said we have factored 
that into income projections as well.  
 
Dave asked for other questions. There were none.  
 
Youth and Children’s Education – Sarah Sailor: 
Sarah did not submit a written report, but she gave a verbal update instead.  
 
Sarah said that the summer youth mission went well. Staying in the church instead of going home at 
night made it feel more like a mission week. There was a group feel and lots of bonding.  
 
Fall Festival went well. There was lower attendance than in the past because the Evergreen 
Children’s Chorale wasn’t there. Deb and Sarah have talked about ways to freshen it up for next 
year, adding some new things.  
 
The UMCE children’s choir idea has been delayed because Vivion Sloan had a family matter that 
took priority. Sarah needs to check with Vivion about this to see if she is still interested in starting 
up a children’s choir at UMCE in the future. Jo Ann Dunn asked Sarah to have Vivion call her. 
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The Wednesday afternoon children’s program “Feed My Sheep” has launched. Attendance is small 
right now. Kids are cooking and providing a simple meal to our church family and to the Evergreen 
community. We started with 3 kids and are now at 4-7 kids. Adults coming for the meal are mostly 
parents and the Schell family. We had our first homeless person come to the meal and he gave us 
advice on how to advertise to the homeless people in the Evergreen community. We also have crafts 
and games afterward. As children’s programs go this tends to be more expensive because of buying 
the food. Sarah’s idea is that even if it is a small program, it can still be worth doing. She stressed 
that the meal is for the congregation as well. Deb and Sarah are watching this week to week to see 
if it is a worthwhile program.  
 
Michael made the point that Missions has leftover funds from the previous community meal fund. It 
is available for use. Michael could have Missions take a formal vote to have youth and children use 
these funds for Feed My Sheep. Michael asked if we have advertised to Rocky Mountain Village. 
Sarah said no, she has advertised to Senior Resource Center and to Mt. Evans. Mic (the homeless 
man who came to Feed My Sheep) heard about it through Mt. Evans. Mic recommended that we 
put flyers at laundromats and at EChO foodbank. Penn included that we could put flyers at the 
library. Jeanne said Green Ridge Meadows Apartments in Evergreen have members that came to the 
community meal in years past.  Jeanne said she would be in touch with ESP contact person at EChO 
to let them know about Feed My sheep. John Olson said he would be sure Feed My Sheep 
information gets to EChO. Sarah will follow up on all these ideas for spreading the word about 
Feed My Sheep.  
 
Trunk or Treat is coming up on October 28. Sarah said VBS is on her list of action items from last 
Church Council minutes, but she still has no answer about this. Regarding the AGF youth café, the 
youth always work at the youth café. Sarah said that this year Dan who is the youth director at the 
Lutheran church has done nothing to organize this. He sent out one email and forgot to include 
Sarah. Sarah didn’t make that one meeting. Sarah said the youth used to make money on this, but 
now the youth lose money on it. So, this is no longer a youth fundraiser. The organizers want 
specific foods donated, so it is harder to get donations from our church members. Shannon asked if 
people who buy the food that we provide mind if the food is organic. Sarah said not really. Pastor 
Deb gave kudos to Shannon for participating in the discussion. 
 
Adult Education – Pastor Deb: 
Pastor Deb gave the update on Adult Education. We’ve launched the new adult Sunday session 
“Families with Kids.” It runs at the same time as the library class. There is also a Wednesday night 
discussion after Feed My Sheep. These sessions along with Women’s Bible Study are all going well.  
 
Pastor’s Report: 
Pastor Deb thanked everyone for their support over the last several months. Her report is in the 
packet. 
 
Membership Changes – Pastor Deb: 
Deb explained that the membership numbers have changed from last reporting because we have 
done some membership audits. Deb said the top line is information that is the same as previous 
reporting. The bottom line is an update on membership numbers. Take note that we matched 
names and numbers, and these are our actual membership numbers from the audited information 
in our database. This is how many members we have, including children and kids. 262 is the magic 
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number for Deb (adults and youth who are confirmed). The 182+58 might even be closer to the 
actual number. Just take note of that change. She said Vickie will review these numbers. 
 
Deb responded to the question, are members who have moved away but continue to give still 
considered members? She said yes, they are included on the member/constituent list. Terry asked, 
how did Russell come to his membership numbers? Deb said that everyone comes at these numbers 
differently, and there are lots of reasons for these numbers being different. Dave made two 
comments. Dave said he didn’t understand how apportionment numbers are calculated. Deb said as 
of 13 years ago apportionment means the church tithes on revenue, not membership. Dave said he 
always assumed that the definition of members is defined by the Rocky Mountain conference, and 
that there is a formula on how you calculate it. Pastor Deb shared that the conference views a 
member as anyone who has taken membership vows and who has attended at least once in the last 
24 months, or who is a regular financial contributor. Also included are shut-ins who have taken 
membership vows, and college-age confirmed members. Active constituents are those people but 
have not taken membership vows, but who meet the same criteria.  
 
Trustees – Penn Gildersleeve: 
Everything is in the Trustees report in the packet. Regarding the van, we will be getting snow tires 
on before the AGF. Glenn finished constructing a new step. It should work well, and it seems sturdy 
and more secure. Everyone knows what is happening with the boy scout eagle project. This project 
by Jackson Browning is moving ahead. Trustees purchased a new heated entry matt, to be 
delivered on Tuesday. The current matt is no longer working. Trustees are working on getting the 
parking lot lights up and running. Several are out currently.  
 
SPR – JoAnn Vogt: 
JoAnn Vogt said the SPR report is in the packet, but she would be happy to answer questions. 
George said he appreciates having SPR members interact with the staff. Dave seconded George’s 
comment. Robin commented that SPRC used to do this. Robin said Russell wanted everything to go 
through him. Robin said this isn’t new, but it is good to see it has been restarted. JoAnn stressed 
that she requested a 3% pay increase for staff for 2019, but unfortunately the budget doesn’t permit 
this.  
 
Membership – Terry Vogt: 
Terry’s Membership report is in the packet. Terry mentioned the brainstormers met on Sept. 13. 
They came up with special events for 2019. These are in the packet. We won’t have Church in the 
Park this August, but instead we will have a pancake breakfast with an update on education 
offerings. We will have a new event in 2019, not associated with the church service. We will have 
Fat Tuesday/Shrove Tuesday, where people will bring the most fattening food they can find. In the 
past the youth have put on this event. Membership will take it over this year. Hopefully it goes well. 
Church at the Ranch will be the Sunday after Rodeo Weekend, made possible with the generosity of 
Glenn and Pat Stoll. George said this wasn’t a traditional Cowboy Service this year. Deb said it could 
be a Cowboy worship style. George said it wasn’t the Cowboy worship style this year, but he added 
what Glenn does is great. George said in the past when we had it at the church with a chuckwagon 
lunch following it was over $600 worth of fundraising. Deb said the worship service styles is the 
pastor’s decision. Carol commented that the Church at the Ranch is attended almost exclusively by 
members, so it is not an outreach to the community.  
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Michael mentioned that QCJB is on the schedule for November 24 date. Terry said we might have to 
change that date again.  
 
Nominations and Leadership Development  – Pastor Deb: 
Deb distributed the draft Nominations and Leadership report. She commented that some things on 
the report require council approval.  
 
First, the recommendation is to divide the church’s Education Team into 2 teams – Children & 
Youth, and Adult Learning and Fellowship. Dave said this is open for discussion. JoAnn Vogt asked if 
this change would affect Sarah’s responsibilities as paid staff. Deb’s comment was no, this does not 
affect her responsibilities. Deb included that Sarah supports this change. Dave asked the question, is 
the chair of Nominations always the pastor? Deb responded, yes, according to the Book of 
Discipline. Dave asked if anyone had questions or comments. JoAnn Dunn said this makes sense.  
 
Second, Deb recommended that the number of at large team positions on the Finance team be 
changed to 5 or 6, and Finance does have to fill all slots. Dave asked for clarification about whether 
the designated Finance team members like Vickie, Jeanne and Dave are included in the 5 or 6 at 
large positions? Deb said no they are not. On a church’s Finance team you have a chair, treasurer, 
financial secretary, and representatives from Trustees, SPR and Church Council, Lay Leader and Lay 
Representative to Annual Conference. So, the 5 or 6 at large members are over and above these 
members. Robin asked, do we currently have at large members on Finance? Deb said yes, we have 6 
or 7 at large positions currently, 1 is moving away. Robin said, so this is a reduction? Deb said not to 
view this as a reduction, more as a realignment.  
 
Dave brought the motion to approve the changes. JoAnn Dunn seconded, all said aye.  
 
Deb then moved onto item 6 on the report, setting the number of Church Council at large positions 
for 2019. Deb said, currently we have about 9 at large members on Church Council. She said 
realistically we should have 4-5. Dave said, he counts 4 current at large positions - George Wood, 
John Olson, Janice Vickery and Charlene Hahn. Penn asked if at large are voting. Deb said yes. Dave 
said, with issues that are controversial, the teams have only one vote. So, if teams have two chairs 
attending Church Council, only one of them can vote, the other would vote as at large.  
 
Dave brought motion to set the Church Council at large positions at 4. George Wood seconded. All 
said aye. 
 
Deb said her third and fourth recommendations are related. First has to do with the church 
secretary action as Church Council secretary. Deb said, this is unusual to do it this way. Do we want 
to have a designated secretary position? We can talk later if it is to be Carol or someone else. Deb 
said, whoever is the Church Council secretary is a voting member. We could say we have one person 
in the role of secretary, or it could rotate. Dave modified the motion slightly, suggesting we create a 
secretary position on the council and fill it subsequent to this meeting. Jeanne said the Nominations 
team is trying to fill positions. Jeanne said Nominations would fill that position. Dave said he is okay 
with creating that position and Nominations filling that position. JoAnn Dunn said it was a great idea 
to have a designated Church Council secretary. 
 
Deb said the next idea is to have a vice chairperson of Church Council. Dave said this is also a good 
idea. Dave asked if there are legal ramifications to have existing Church Council member be vice 
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chair. Deb said there is no legal issue, but the benefit is if Dave is out of town the vice chair would 
preside. Penn asked about liability. Would the vice chair be covered by liability insurance? Deb said, 
yes, all members are covered by liability insurance. If the church gets sued, its Trustees get sued. 
Dave asked for thoughts. Robin said it is wise to have a vice chair. Glenn said he agreed having 
someone already on Church Council would be the best approach. Deb said the vice chair would be 
elected moving forward. The Nominations committee doesn’t fill this opening. Church Council 
would select this person at the January Church Council meeting. 
 
Deb then addressed the Lay Leader and Lay Member to Conference. Jeanne Ambrosier is currently 
serving in both roles. She has only one vote, versus 2 votes if this were two different people. 
Traditionally, the Lay Member has a connection with the conference, and the Lay Leader is more of 
a spiritual role. Deb said we don’t need to change this, either way is acceptable. John recommended 
leave as is. Michael said, however, maybe there is a need to train someone to take on that role. 
Dave said we should find out if there is interest in someone filling this role of either Lay Leader or 
Lay Member to Annual Conference. However, Dave was fine with leaving things as is, with Jeanne in 
both roles.  
 
Deb said the new Social Media Task Force is not a set committee. She asked if this group should 
have a rep to Church Council in 2019. Church Council has the right to include a representative from 
this group. Dave said the social media task force has a defined timeline, so perhaps no. Robin said if 
there is a more permanent team established from the task force, then consider having a Church 
Council rep from that team. Deb said this is acceptable. George said task force is a really good thing.  
 
Deb’s next item to discuss was the need for current leaders to take a sabbatical. Deb said in most 
churches if you are in the same leadership position, leaders and chairs, most churches would have a 
6- year maximum term. Deb said if you want to table this it is fine. Deb also said the goal is to have 
1/3 – 1/2 of church leadership under age 55. The idea here is that space needs to be consciously 
made at the leadership level. George said the idea of 6-year term limits is good. This would prevent 
burn out. Dave shared several thoughts about this. Dave said we could postpone a vote on this and 
look at what would be a reasonable guideline, but that it might not apply to every position on 
Church Council. Dave said we cannot lose institutional memory. Robin said, speaking from 
experience he had burnout on UMM and thankfully Glenn stepped up to replace him. Dave said 
Finance and Trustees are areas where you have special expertise, so term limits might not apply. 
Michael asked, what does the Book of Discipline state? Deb said SPR can have 2 3-year terms. Dave 
said bringing in new leadership is a good thing, new blood. Jo Ann Dunn said it is a good goal. She 
has been Worship chair forever and would be glad to have someone else lead this. Deb mentioned 
that the Helping Hands Group could take the place of having the Trustees chair always do the 
projects at the church. Just a thought. 
  
Deb said Nominations has work to do for administrative committees covered by the Book of 
Discipline. Deb is recommending that Nominations does not have to recruit members for Church & 
Society, Lay Care, Missions, Worship, etc. Deb said with the Time, Talent and Worship responses, 
recruiting members is not a big burden on the team. Deb prefers if Nominations works with 
chairpersons of teams. Michael asked if there is a list of people who are actively participating, as 
well as the time, talent and interest surveys. Deb said that is a good clarification.  
 
Deb said thanks for getting through a huge amount of work. Please pray for the Nominations team 
as they finalize this important work.  
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Social Media Task Force Activity – Bill Graf: 
Bill was not present. Bill is focused on AGF right now and will pick this up after AGF is completed in 
mid-November.  
 
Missions – Michael Eaton: 
Michael said the report is in the packet. Jo Ann Dunn said they are doing Adopt-a-Family for Family 
Promise this Christmas. Jo Ann always passes around a stocking during the November stewardship 
celebration luncheon and people donate money. Then someone shops for the Family Promise 
family. George commented that the Missions report is very complete. Michael congratulated George 
for reading the Missions report. Robin said the general church population does not know what 
Missions does.  
 
Lay Care – Jo Ann Dunn: 
Jo Ann said the Lay Care team is doing well, trucking along. 
 
Worship – Jo Ann Dunn: 
Jo Ann said that she is getting people to do different tasks and taking things off Carol that aren’t in 
her job description.  
 
UMM – Glenn Stoll: 
Glenn is still waiting to hear from Vickie, Jennifer or Deb about getting someone from the 
Foundation to speak at the Men’s breakfast this spring. Deb said she is working with the 
Foundation to get the March speaker lined up. This Mother’s Day the men will be doing the entire 
service. Deb was okay with this. Robin said last Mother’s Day was just a warm up. So, worship will 
be led entirely by the men on Mother’s Day. 
 
Church & Society – Katie Zapotoczny: 
Katie was not in attendance, so Robin reported for Katie. Going to page 12 of the previous minutes, 
action items, the first action item was to have the C&S team present on A Way Forward in January. 
C&S will be working with Deb on this class. The second action has been done. The third action will 
be the Barefoot Mile Walk at Marshdale in June 2019 which is being organized by Jan Thurling. 
The last action has been done, Dr. Brodsky spoke at the church on Saturday, October 6 at the Men’s 
Breakfast. 
 
Dave said on the action item page of previous minutes there is a slight clarification. We did meet 
with Betty Nguyen(?). Michael, Sarah and Jeanne were there.  
 
Closing Prayer: 
Deb closed in prayer.  
 
 
Respectfully submitted, 
Carol Wood 


